ORGANIZATIONAL GOALS 2007 – to Present
ORGANIZATIONAL GOALS FOR 2011
ORGANIZATIONAL GOAL #1
Create an up-to-date website which will be user friendly and which will meet the needs of our organization.

ORGANIZATIONAL GOAL #2
Create a modern logo. 
ORGANIZATIONAL GOAL #3
Outreach to engage a strong membership base across the country.
ORGANIZATIONAL GOALS FOR 2010
ORGANIZATIONAL GOAL #1
ECE-RJ will use technology and social media to enhance the goals of the organization, further enriching our members and impacting the field of Jewish early childhood education.  We will cultivate a core group of members who know how to use the ECE-RJ blog and can teach others.

ORGANIZATIONAL GOAL #2

Expand membership and the growth of the organization by promoting the purpose and values of ECE-RJ through personal connections

ORGANIZATIONAL GOAL #3

Create and implement a new ECE-RJ Logo
ORGANIZATIONAL GOALS FOR 2010
ORGANIZATIONAL GOAL #1
ECE-RJ will use technology and social media to enhance the goals of the organization, further enriching our members and impacting the field of Jewish early childhood education.  We will cultivate a core group of members who know how to use the ECE-RJ blog and can teach others.

ORGANIZATIONAL GOAL #2

Expand membership and the growth of the organization by promoting the purpose and values of ECE-RJ through personal connections

ORGANIZATIONAL GOAL #3

Create and implement a new ECE-RJ Logo
ORGANIZATIONAL GOALS FOR 2009

ORGANIZATIONAL GOAL #1
Now that we have achieved fiscal responsibility and the budgetary process has been refined, it is time to take the finances of the organization to the next step.  Therefore, we will begin the process of investigating how to go about instituting an auditing procedure.

ORGANIZATIONAL GOAL #2

It is in our best interest to explore a variety of avenues of fundraising.  Such fundraising will support scholarship and other needs of the organization as deemed necessary by the Executive Board (By-Laws: Article IV, Section IV, #7).

ORGANIZATIONAL GOAL #3

In order to grow our membership and make us competitive with other organizations it is important to continue to pursue the development of the ECE-RJ website.

ORGANIZATIONAL GOALS for 2008

ORGANIZATIONAL GOAL #1

In order to better understand how we can better function within the URJ, it our intent to try to more clearly define the roles of the various departments, commissions and councils; of why liaisons to these groups are needed; and what specifically will be required of us when we partner with them.

ORGANIZATIONAL GOAL #2

As an affiliate of the URJ, it is in our best interest to further our mission of Jewish early childhood by making a commitment to have a greater presence at and participation in workshops at the national biennial.

 

ORGANIZATIONAL GOAL #3

It is in our best interest to develop a working partnership with the IMP (Israel Movement for Progressive Judaism) – what the Reform movement in Israel is called - to further early childhood and curricula and programming needs.

ORGANIZATIONAL GOAL #4

Fiscal responsibility is one of the highest responsibilities for any national organization.  We will strive to improve reporting and monitoring of the ECE-RJ Budget.

2007 ORGANIZATIONAL GOALS

ORGANIZATIONAL GOAL #1

Each Vice President has the privilege and responsibility for decision making with the understanding that each decision must be presented to other members of the Executive Board for input prior to the decision becoming final.

 

ORGANIZATIONAL GOAL #2

The organization will make every effort to raise the awareness and education of our membership so that members will become empowered to advocate on their own behalf to raise the bar for improvements in their own salary and benefit packages.  All members of the Executive and General Boards will work towards this important goal.

 

ORGANIZATIONAL GOAL #3

Rituals, religious custom and historical perspective are important elements in a national organization.  In order to assure that the standards set by the URJ are adhered to and implemented within the ECE-RJ, The Vice President of Religious and Communal Living shall establish a Ritual Committee.  This committee will oversee the Board, the Conference and the general organization in reaching this important goal.

